
 

Hybrid Meeting via Teams & in person in the Council Board Room 

Wichita Land Bank Board of Trustees 
July 13, 2022 | 1:30 PM 

 

Meeting Minutes 

 

Trustees Present in Person: District 1: Valencia K Monk Morgan, District 2: Wesley Gaylon, District 3: Gary D 

Schmitt, District 5: Marvin Schellenberg, District 6: Alex Ibarra, Mayor: Siobhan Collier 

 

Staff Present in Person:   Logan Bradshaw, Sally Stang, Kathy Sexton, Brooke Kauchak, Marcia Braham 

 

Public Present in Person:  John Todd, Gentry Thiesen 

 

Staff Present Virtually:   Gerri Ford, Jeff Vanzandt, John Philbrick 

 

Trustee Present Virtually: N/A 

 

I. Roll Call & Approval of June 8, 2022, Meeting Minutes 

The meeting was called to order at 1:30 pm by the Chair who immediately called for the 
approval of the Minutes of previous meeting.  Minutes were approved (7-0) on a motion 
moved by the Vice-Chair and seconded by Wesley.  

 

II. Kansas Housing Resources Corporation Annual Hybrid Conference 
Logan informed the Board of the conference which will be held in Wichita at the Hyatt 
Regency August 30-September 1st 2022.  She provided the registration link and advised that 
the early bird registration deadline was July 15, for a fee of $315.00, whilst regular 
registration was any time after that date for $349.00. 

She provided information on 2 sessions pertaining to land banking and encouraged 
attendance by the Trustees if at all possible.  In response to a question from the Chair 
regarding who would be attending from the City, Sally mentioned that she will be in 
attendance and will be presenting on another topic. Logan also advised that she will be in 
attendance. The Chair inquired if any scholarships would be available for Trustees to attend, 
to which Sally responded unfortunately not.   

Alex enquired if the conference would be recorded, especially for those who are unable to 
attend.  Logan noted that she was not sure but would follow up and try to find out. She said 
even if it is recorded, she is not sure if it would be made available to the public.  

Logan was asked by the Chair to give a brief update on the Affordable Housing Fund Info 
Session which was held on July 11.  She informed the meeting that 36 persons registered for 
the event and about 25 persons were in attendance.  She said it was a very good session, a 
positive meeting with good questions posed.  Logan noted that the meeting was recorded, 
and minutes taken, she will upload this information to the website and send the link to the 
Trustees for anyone who is interested in listening. Sally noted that there were different 
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industries represented which allowed for good discussion and she commented that it was 
inspiring to see the different groups huddling together and networking after the meeting. 

 

III. Wichita Land Bank Donation Process 

Logan informed the meeting that in response to the question of a Land Bank Donation 
Process which was raised at the last meeting, she and Jeff worked up a draft process that 
she would like to present to the board. She noted this process would be followed in the 
event someone came forward with a property they wished to donate/sell to the WLB. She 
also mentioned two hand-outs that would be referenced in the process overview: the 
Neighborhood Evaluation and Property Donation forms.  She then went on to outline the 
draft process and sought feedback. 

1. Potential donor to complete Property donation Form 

2. Visual Inspection, GIS, Aerial photos etc. 

3. Completion of Neighborhood Evaluation Form by City Staff 

4. Title Commitment/preliminary title work ordered 

5. If title is clean and/or there are not significant title issues present – submitted to WLB 
BOT for consideration. 

6. If recommended by WLB BOT – donation presented to City Council 

7. If approved at City Council, Deed prepared for donor to sign 

8. Deed filed 

9. Property listed on WLB’s website 

Following her overview, the floor was opened for comment/questions: 

Valencia raised a question in relation to the hand-out and who would be completing the 
Forms. Logan clarified the order in which they will be completed and noted that one will be 
filled out by staff and the other by the donor. 

Jeff further reiterated that an intra-departmental committee would review the properties 
through different lenses, which is important, and that MABCD could provide a condition 
report for flagged properties, which will provide a more thorough background before it 
comes before the committee. He concluded by saying that the documents are very fluid. 

The Chair thanked staff and remarked that this is a good start and will give the Board an idea 
as to how much it wants to dig deeper with regard to any given property. 

Wes commented that the matter of ownership is sometimes a problem at times as persons 
who are claiming ownership is not necessarily the owner. 

In response to Wes, Jeff noted the title commitment will check the record for ownership, 
and that a lot of internal review will be done before you get too far into the process. 
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The Chair mentioned a City Council Meeting in June at which a list of unsafe structures was 
presented.  He noted that some of these had outstanding tax and he encouraged the Board 
to monitor some of these properties. Logan informed the meeting that the Housing 
Department is often made aware of these properties in advance. However, she is mindful of 
conversations held to make sure the WLB is not coercing anyone into selling or donating 
their property to the Land Bank. 

Sally mentioned one potential donor that was referred by MABCD, however the person 
eventually changed their mind. 

 

IV. Potential Tax sale Property Map 

Logan informed the Board that as of today (7/13/2022) there were 91 parcels in Wichita 
that have the potential to come up for Tax Sale this year.  She said a 30-day Notice of Sale is 
required, and that notice had not been issued yet, so the date of the tax sale is still 
unknown. She noted that though she understands why a focus area had not been selected 
yet, she wanted to show the board what could be done if staff had a specific area to focus 
on. She showed two different areas on the map: the section of the A. Price Woodard 
neighborhood where Habitat has focused their Rock the Block efforts, as well as the 
Northeast Central neighborhood. These were selected as an example to model based off 
former conversations of the board.  

Logan delved a little deeper into the map and explained what the pins on the map signified. 
She stated further that green represents vacant parcels with no structure, whilst yellow 
represents parcels with structure on it. She was not sure at the time whether or not the 
parcels with the yellow pins were vacant or occupied. She provided an overview on the 
screen of a few properties.  

The Chair mentioned that he would move for the two areas demonstrated be the first focus 
areas for the Board. Marvin enquired if the Land Bank had money in its account so that it 
could make an offer on the building, negotiate, and sell them to Mennonite Housing or 
Habitat for Humanity, to see if anyone would be interested in buying instead of waiting on 
the tax sale.  

Sally noted that it is good to get ahead of the tax sale, and that is why it is important to 
know where to go, so outreach can be done.  She also noted a challenge with the seed 
money for the WLB being CDBG. 

Logan noted to Marvin’s point that care must be taken in having those conversations ahead 
of time as there is the need to avoid the perception that the City is acquiring property for 
any developer. It is important to ensure the we are transparent and fair. 

Following discussion, the Chair made a motion for the two areas featured to be the first 
focus area.  The motion was seconded by Marvin, and everyone voted in favor (7-0).  Sally 
noted that the Board’s action today has given her the opportunity to have staff go out and 
start visiting properties and filling out the forms. The Chair said he expected items to review 
for the next meeting and recommended these be be sent out ahead of time for review.  
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Valencia raised a question in relation to the draft forms and she wanted to know if the 
Board members would be completing the forms. 

Logan mentioned that first there would need to be an offer to donate or sell property to the 
Land Bank, and staff would direct the owner of the property to fill out the Potential 
Donation form. Staff would next complete the Neighborhood Evaluation Form. Logan noted 
that she could create a hybrid Property and Neighborhood Evaluation form to fill out for the 
ten parcels ahead of the next board meeting. The Chair and Siobhan agreed with the 
approached outlined by Logan and suggested that Neighborhood Evaluation Form be done 
for all properties identified by the pins. 

Logan noted that she and Jeff could also draft letters to all individuals making them aware 
that they owe taxes, and the Land Bank is an avenue they could pursue.   

The Chair questioned if that is something that should be done before the board have a 
chance to look at the properties and be educated. Sally noted that her only concern is timing 
of the sale. The Chair agreed to have the letters sent out.  Logan noted that they will work 
with the legal department to have the letters drafted and sent out and provide the 
completed forms by the next meeting. 

 

V. Other Business & Open Discussion 

The Chair again mentioned the 1819 S Market property and noted that there is a vacant 
property next door, and the he sees opportunities there. Kathy mentioned that Jeff was 
asked to do some research on the property and enquired if he had gleaned any information. 

Jeff noted that he tried but was unable to get the process for releasing a title with a Lien to 
the Land Bank from the State.  However, he noted that he will keep trying. Wesley enquired 
if he was able to talk with the Title Company to which he responded no, not yet.  He was 
encouraged to keep working on it, and committed that he will do so. 

Sally noted that there is still an ownership issue; we are still not sure who is the real owner. 

Alex questioned how the gentleman who wanted to donate learned about the Land Bank. 
He thinks the public is not aware of the Land Bank and thinks more information on what the 
Land Bank does should be made available to the public, through social media and other 
forms of advertising. 

Logan noted that we need to be proactive with community education of the Land Bank and 
that we could work with the Communications team to develop some materials.  

The Chair noted that we need to be fully ready, know what we are about before we start 
any advertising.  He noted that he was approached by the Wichita Eagle on two or three 
occasions, and he told them we are not quite there yet.  Kathy agreed that we need to focus 
on understanding better our processes before we start to advertise, and that we need to 
focus on the draft forms, as it will gather a lot of information to go through. 

Siobhan noted that we could wait until after the Housing Conference in August and see 
what we could take away from it before we attempt to advertise. 
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Kathy recommended that the next WLB meeting date be placed on the agenda as a 
reminder, as well as to make us aware if we have conflicts and would be unable to attend 
the meeting. The Chair and Kathy agreed that information about houses should be send to 
the members at least a week before the meeting. 

Logan acknowledged the late invitation for the current meeting and committed to providing 
notice ahead of time. 

Valencia had a question about the draft forms.  She noted that it talks about the 
neighborhood, but not so much about the property.  Logan responded that she would work 
on a hybrid form that will capture all the relevant information for the potential tax 
foreclosure properties.  

The Chair enquired as to if Board should start looking at properties in these meetings 
without addresses since this is a public meeting; he asked if this was a concern for anyone 
else.  Logan noted that the County PIN number could be used to identify the property.  The 
Chair suggested looking at the property and deleting the addresses and legal description or 
refer to it as property 1 and 2. Chair noted that he wants to be transparent, but also be 
smart about it.  

Logan inquired about KOMA/KORA, and Jeff remarked that it is an open meeting and the 
addresses could be coded, however they would have to be turned over if a request is made 
for information from someone through KORA.  

 

VI. Adjournment 

With no other matters for discussion, the meeting was adjourned at 2:33 PM. Motion for 
adjournment was moved by the Chair and seconded by Wesley. All voted in favor (7-0) 

The Next meeting is scheduled for August 10, 2022.  Wesley noted that he will not attend 
the upcoming meeting as he has a prior engagement.  

To close, Logan projected information regarding the next meeting, the WLB Website and    
ways to Donate/Express interest to sell to the Land Bank.  

 

 


